HILL LANE SURGERY PATIENT PARTICIPATION DES 13/14
Hill Lane Surgery signed the Patient Participation DES in April 2011.  Its aims and objectives are illustrated below:-
The aim of the Patient Participation Scheme DES is to ensure that patients are involved in decisions about the range and quality of services provided and over time, commissioned by their practice.

The objectives are:

· To encourage and reward practices for routinely asking for and acting on the views of their patients.

· Involving patients in decisions that lead to changes to the services provided or commissioned either directly or as gatekeeper to other services

· Promote the proactive engagement of patients through the use of effective Patient Reference Groups (PRGs)

· Seek views from practice patients through the use of a local practice survey

· To share outcomes of the engagement and views of patients by publishing on the practice website

· Maintain excellent access to services

1. Develop a structure that gains the views of Patients and enables the practice to obtain feedback from the Practice Population:-

1.1 We decided as a practice early on that we were going to create a virtual participation group.  One reason for this was the demographics of our patient population running this search enabled us to identify our practice profile.  We at Hill Lane also have a very well utilised practice website, and we felt that this would be a useful tool to use at the hub of our group.  
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The company that we use to host our site also provides some very useful tools to help with a PPG, including a membership link, pre written questionnaire and an analysis tool.
1.2 Initially we created a flyer inviting patients to join our group we gave this out to all patients attending the surgery over a 3 month period.  
We created a display on our notice board inviting patients to join the group.  We put a piece in our newsletter we emailed a copy of the newsletter to all patients for whom we hold an e-mail address, and the newsletter was also available on our practice website (www.hilllanesurgery.co.uk).
We handed out the invitations to all patients who attended our flu clinics, as many of these patients do not normally attend the surgery, especially Asthmatics, who tend to be our younger cohort of patients, who do not normally attend the surgery.
In order to continue to attract patients to our group, any patient who joins the surgery, is added to our patient contact group, unless they opt out we have added a section to our new registration form We periodically contact these patients using the method they have specified to invite them to be part of the Patient reference group.  
During the second year we have continued to advertise our group as above and on the practice notice board, website and have an ongoing piece in the practice newsletter. 
1.3 The current size and profile of the group is: 
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2. Agree areas of priority with the PRG

2.1  On the 6th January 2014 we sent a letter to all our PPG members via email asking for their opinion on what they would like to see in the next practice survey.  
2.2 We had some useful feedback from our group on the type of questions they wanted to be included in our next survey We used these responses to draft a questionnaire.  We circulated this questionnaire to our group and asked for feedback. the feedback received  
2.3 All of these discussions were carried out virtually

2.4 The discussions took place between  13th Jan &  27th Jan 2014
3. Collate the views through the use of a survey

3.1 Once our survey had been agreed, we issued it to our patient contact group electronically; we put the survey on the website, and gave one to every patient who attended the surgery over a 1 week period.

3.2 As per 2.2, the date that we carried out our practice survey was 3rd – 10th February 2014
3.3 Survey Results 
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4. Provide the PRG with the opportunity to discuss the findings and reach agreement with the PRG on changes to service.
We contacted our patients through e –mail and letter to give them the results of our practice survey, we asked for any feedback, regarding our proposed improvements/changes, and requested that we receive this by the 21st January 2014.
5. Agree action plan with the PRG and seek PRG agreement to make changes
After receiving responses from our PPG regarding improvement, we sent further correspondence highlighting the agreed improvements  to all members, this is also available on our website.
6.
Publicise actions taken and subsequent achievement 

· A description of our Practice Participation group is available in reception, should patients wish to review

· An A1 poster with our results is also displayed in our waiting room 

· The results of the survey are publicised on our practice website

· Opening hours including extended hours are also clearly displayed in our waiting room and on the practice website. Our opening hours are 8 – 6.30 Monday to Friday, with extended hours from 7.40am Monday to Friday, and one Saturday per Month (Appointment only)
· Once all the improvements on our timeline have been completed, we will publicise this in our newsletter, on our website and as a notice board display.
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		Report Name: Age / Sex 10 Year Band

		Parent Population: REGISTERED PATIENTS MARCH 2014

		Last Run: 26-Mar-2014 10:27

		Relative Date: 26-Mar-2014 10:27

		Patient Count: 8026

		Males: 4204

		Females: 3822

				Age		0-9		10-19		20-29		30-39		40-49		50-59		60-69		70-79		80-89		90-99		100+

		Gender

		Female				432		278		803		735		446		385		326		196		167		54		0

		Male				400		289		735		984		594		524		378		188		96		16		0
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Ethnicity
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Hill Lane Surgery

Patient Participation Survey 2013/2014 Results
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